


Message from the Management
To Our Shareholders

Inspired by the centenary and resolved to write a glorious new chapter in the history of DENKA, all of






The following are posted on the Company’s website at http://www.denka.co.jp/ in accordance with law
and Article 16 of the Company’s Articles of Incorporation and thus are not included in the documents
attached to this notice of convocation.



<Guide for Exercise of Voting Rights>

The following three methods are ava



Reference Documents for the General Meeting of Shareholders









Article 19. (Number of Directors)
The Company shall have not more than twelve



Proposal No. 3:  Election of Eight (8) Directors

The terms of office of all of the nine (9) Directors will expire at the conclusion of this Ordinary General
Meeting of Shareholders. In order to build a more robust management structure better suited to pursuing the
new growth strategies set forth in the DENKAZ100 management plan and to strengthen corporate governance
to enhance management transparency and soundness, it is proposed to increase the number of Outside
Directors by one (1) (from two (2) to three (3)) and decrease the number of internal Directors by two (2)
(from seven (7) to five (5)). A
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Candidates for Outside Director

Name_ c . q ibiliti he C q Number of
No. (Date of birth) areer summary, positions and responsibilities at the Company, an shares of the

[Director since] significant concurrent positions Company held
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No.

Name
(Date of birth)

[Director since]

14



Proposal No. 4:  Election of Four (4) Audit & Supervisory Board Members

The terms of office of all of the four (4) Audit & Supervisory Board Members will expire at the
conclusion of this Ordinary General Meeting of Shareholders. Accordingly, the election of four (4) Audit &
Supervisory Board Members is proposed.

The consent of the Audit & Supervisory Board has be
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Proposal No. 6:

Revision of the Am
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[Attached Documents]

Business Report

(From April 1, 2014 to March 31, 2015)
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expected to contribute to enhanced customer satisfaction.

This acquisition is the top priority in DENKA’s strategy to “create the most optimal production system,”
which is one of new growth strategies under the DENKA100 management plan. We will work to achieve the
numerical targets set forth in DENKAZ100.

Establishment of a Subsidiary in Dubai as a Strategic Sales Base in the Middle East and Africa

DENKA established a subsidiary in Dubai in the United Arab Emirates.
Having opened our first business base in the Middle East and Africa, we will strengthen local marketing
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(2) Capital Investment
The Group is proactively implementing many concre
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Reference
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Group as we embark on the next 100 years.
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(5) Financial Position and Results of Operations
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(6) Significant Subsidiaries (as of March 31, 2015)
1) Significant subsidiaries

The
Company’s
Company name Capital percentage of Principal business
equity
participation
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Ltd.
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2. Status of Shares (as of March 31, 2015)

(1) Total Number of Authorized Shares 1,584,070,000 shares
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4. Company Officers
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(2) Remuneration for and Other Payments to Directors and Audit & Supervisory Board
Members

Category Number of persons
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ii. Outside Audit & Supervisory Board Members
[Board of Directors meetings]
The Board of Directors met 13 times in the fiscal year ended March 31, 2015. Mr. Toshiaki Tada and
Mr. Tsunehiro Sasanami attended all the 13 meetings of the Board of Directors (attendance rate: 100%).
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7) Systems concerning reporting to Audit & Supervisory Board Members by the Company’s
Directors and employees and by those of subsidiaries, other systems concerning reporting to
Audit & Supervisory Board Members, and systems to ensure that they do not receive unfavorable
treatment because of their reporting to Audit & Supervisory Board Members

Directors, Executive Officers, and employees of the Company and those of subsidiaries report on
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Consolidated Statement of Income
(From April 1, 2014 to March 31, 2015)

(Millions of yen)

Account item (E?fhr ?2:;) 156th term
Net sales 376,809 383,978
Cost of sales 299,671 302,381
Gross profit 77,138 81,596
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Non-consolidated Statement of Income
(From April 1, 2014 to March 31, 2015)

(Millions of yen)

(Reference)

155th term 156th term

Account item
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(Millions of yen)
Valuation and translation adjustments
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Transcript of Accounting Auditor’s Audit Report on Consolidated Financial Statements

Independent Auditors’ Report
(English Translation)

May 7, 2015

To the Board of Directors
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accompanying supplementary schedules in
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(Reference)
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