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c) KPI Progress Management
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Portfolio Transformation Committee

Sustainability Committee

(Progress and Future Steps)

屇Assigned star ratings for each product (updated annually)

屇Address products that are one-star and unprofitable during 

FY2023

Determine policy within 3 years

(Future Steps)

屇The Administration Department reports twice a year on 

the status of activities and progress of KPIs

屇Business divisions report once a year on responses to 

risks and profit-earning opportunities with respect to 

sustainability issues

(Overview)

Chaired by the president, the committee 

deliberates on measures to achieve 100% 

Three-Star Businesses across our organization

(Overview)

Chaired by the president, and with the chairperson, 
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Silicon Nitride Growth Strategy

8







11















/eng/storage/news/pdf/456/20230412_denka_g47_en.pdf





	スライド 0
	スライド 1: Contents
	スライド 2: Launch of Mission 2030 Management Plan
	スライド 3: Launch of Mission 2030 Management Plan a)Path Toward 2030
	スライド 4: Launch of Mission 2030 Management Plan b)Definition of Three-Star Businesses
	スライド 5: Launch of Mission 2030 Management Plan c) KPI Progress Management
	スライド 6: (Reference) Major Financial / Non-financial KPIs in the Mission 2030 Management Plan
	スライド 7: (Reference) Detail of Megatrends Incorporated in the Mission 2030 Management Plan
	スライド 8: Silicon Nitride Growth Strategy
	スライド 9: Silicon Nitride Growth Strategy    a) Silicon Nitride Business (Powder and Substrate) Supply Chain 
	スライド 10: Silicon Nitride Growth Strategy   b) Silicon Nitride Market Growth
	スライド 11: Silicon Nitride Growth Strategy  c) Future Outlook: Silicon Nitride (Powder)
	スライド 12: Silicon Nitride Growth Strategy  　 c) Future Outlook: Ceramic Substrate
	スライド 13: G47Δ, Oncolytic Herpes Virus, Business Development Strategy
	スライド 14: G47Δ, Oncolytic Herpes Virus, Business Development Strategy a) G47Δ Overview
	スライド 15: G47Δ, Oncolytic Herpes Virus, Business Development Strategy b) Background of Entering Oncolytic Virus Business
	スライド 16: G47Δ, Oncolytic Herpes Virus, Business Development Strategy c)What is Oncolytic Virus Therapy?
	スライド 17: G47Δ, Oncolytic Herpes Virus, Business Development Strategy d) Effects of G47Δ
	スライド 18: G47Δ, Oncolytic Herpes Virus, Business Development Strategy e) Future Outlook
	スライド 19
	スライド 20

