
Technology -Process Reforms-

Process ReformsInitiatives

The Denka Group is trying to transform its business models and organizational 
structure and is committed to the improvement of labor productivity by making 
the best use of digital and robotic technologies and by significantly reforming 
existing processes. In particular, these include optimizing operating conditions 
by analyzing accumulated process data, early anomaly detection with proactive 
management of equipment, development and implementation of optimized 
production pl0 14 f75 Td/PeTBly chain collaboration, automating inspection 
equipment using AI technology, and automating material handling* operations 
(robotization). We will further evolve these initiatives and commit to activities 
following our management pl0  “Mission 2030”.
* A collective term of equipment used to facilitate and automate logistics operations.
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2026, approximately 100 
process reform 
investments will be made 
to achieve labor savings of 
475 manpower.
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process reform 
investments, the concept 
of selection and 
concentration is 
incorporated, and will 
enhance process 
innovations in Electronics 
& Innovative Products and 
Life Innovation division. In 
particular, these include 
automating inspection 
equipment, robotization of 
material handling, and 
promoting DX at each 
production site to achieve 
process innovation.

�”��Big data analysis for stable operations:
Operating parameters required for stable operation 
are extracted tf75 Td/analysis of big data collected 
from fusion furnaces anddecomposition furnaces. 
Based on this result, new management criteria were 
set, leading to quality stabilization and operation rate 
improvement (increased number of days of 
continuous operation).





I felt I needed an ability, in addition to my chemical expertise, to 
accelerate my development work using information science, so I took 
this education program. It was a great opportunity to learn various digital 
tools and marketing skills, and I think that results in better work efficiency 
and approach improvement.

It was a valuable opportunity to widen my field of view, as well as to 
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allowed us to learn at our own pace, and I've been engaged with it to 
improve my skills. I would like to continue my effort to contribute to the 
DX promotion in our company.
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Digital Pilot Development

In order to carry out measures to achieve our Mission 2030 targets, we believe it is essential for all employees to acquire digital literacy 
and to utilize the available digital technology in their respective workplaces. Each department requires “DX human resources” with the 


