


Imai: Regarding the by-product handling in the cement business, Taiheiyo Cement Corporation, to 

which the business was transferred, took care of it.

As the issue was clear in the top leader’s viewpoint, I did not have difficulty in making a decision about 

this business.

What's difficult in this kind of decision-making is that the withdrawal from a non-profitable businesses 
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Imai: Regarding the by-product handling in the cement business, Taiheiyo Cement Corporation, to 

which the business was transferred, took care of it.

As the issue was clear in the top leader’s viewpoint, I did not have difficulty in making a decision about 

this business.

What's difficult in this kind of decision-making is that the withdrawal from a non-profitable businesses 

and transition of managing resources to new business have to be done simultaneously. New 

businesses may experience slow growth, and simple withdrawal from the existing non-profitable 

business would gradually make the situation worse. Because of this, our management Plan “Mission 


