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Fundamental measures for nonprofitable businesses take the top priority. It is
important to turn nonprofitable businesses into highly profitable businesses, and
we are discussing this matter with the Portfolio Transformation Committee.

This is not a mere measure for improving profits but an issue of optimal allocation
of assets and capital. Denka has many assets accumulated in its long history, and
we strive for regenerative reformation by reallocating capital from the businesses

We aim to deduct approximately 100 billion yen of investment expense from the
initial plan in management plan “Mission 2030”. The aim is to maintain our financial
principles in a situation where the current performance is significantly lower than
the initial plan, but it is not a simple suppression of investment. By reviewing the
megatrend demands through examination, we will not hesitate to make invest-
ments required for our business growth. In addition to investments for growth
based on the increase of demand in the future, a large amount of investment

with low profitability to the growing businesses. We sold our strategic sharehold-
ings, primarily aimed at enhanced governance, many of which were assets for
older businesses or common assets that do not directly lead business profitability.
By converting them into money, which will be allocated for investment capital in the
growing fields, we will achieve our portfolio reformation.

expenses is inevitable to maintain and update the current facilities as well as for






