Best Practices Project

Best Practices Project is a project launched in 2024.
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Promotion system of the Best Practices Project
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In the Best Practice Project promotion system, initiatives are categorized into some
groups, and an owner, leader, and members are assigned to each group.

The meeting bodies consist of the policy-making meeting and initiative-based meeting.
The management team, including the President, attends the policy-making meeting, which
is held monthly and functions as a decision-making body.

The initiative-based meeting is formed by the applicable initiative team, and initiative
owners who are senior executive level are responsible for execution and achievement of
objectives. Under the instruction of the owner, the initiative leaders are responsible for
executing initiatives, rollout to the entire company, and achieving effects.



